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Executive Report

1. Introduction

1.1 The Health and Wellbeing Strategy has 11 priorities and in June 2015 individuals 
were asked to establish Delivery Groups and to develop Delivery Plans to 
demonstrate to the Board how each of the priority areas would be addressed. 
These plans should include actions that are already in place in addition to any new 
actions that the multi-agency groups.  

1.2 Terms of reference for the Delivery Groups were sent out and a Delivery Plan 
template for each of the priorities. Where possible priorities were grouped. The 
following leads were identified at a meeting with Head of Public Health and 
Wellbeing, Head of Adult Social Care and Director of Operations, Newbury and 
District CCG: 

Dementia Lead: West Berkshire Council Dementia Team Leader supported by 
PH Programme Officer 

Mental Health and Wellbeing – adults   Lead:  PH Programme Officer 

Children and Young People - Lead: Head of Children’s Services 

Carers -  Lead:  Adult Social Care Service Manager supported by PH Programme 
Officer 

Health Damaging Behaviours - Lead:  Head of Health and Wellbeing 

Healthy weight and physical activity - Lead: PH Programme Manager 

Cardiovascular disease and cancer - Lead: Director of Operations, NDCCG 
supported by Head of PH and Wellbeing 

Long Term Conditions, Falls Prevention and EOL Care Lead: Head of Adult 
Social Care

1.3 Progress has been variable across the priorities and where groups have already 
been in existence this has usually been beneficial. This has certainly been the case 
for the following: 

(1) Carers Strategy Group 

(2) Mental Health Collaborative

(3)  Healthy Lifestyles Network  

(4) Newbury Dementia Action Alliance

1.4 The Children and Young People’s Group is being set up initially by the Head of 
Prevention and Community Resilience, West Berkshire Council. The first meeting 
will be on November 24th. The group will link into the existing School’s Health and 
Wellbeing group. It was agreed by the HWBB at an earlier meeting that the Children 
and Young People Delivery Group will address the 3 priorities relating to the health 
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and well being of young people: promoting emotional wellbeing in all children and 
young people, improving health and educational outcomes of looked after children 
and closing the attainment gap between children on free school meals and all other 
children. There have been discussions about the possibility of addressing children 
and young people’s mental and emotional wellbeing through the Mental Health 
Collaborative, however this has currently not been completely agreed and is still 
under consideration. 

1.5 A  Delivery Groups for Health Damaging Behaviours has yet to be set up.    
Substance misuse services for adults are currently commissioned by Public Health 
and a Delivery Plan for alcohol and drugs can be provided for the HWBB. A new PH 
and Wellbeing Programme Officer has recently been appointed and she will be 
tasked with working closely with all relevant partners to ensure that a strategic 
approach is taken to providing services for those with substance misuse issues and 
to preventing the numbers of people who need these services. It may be 
unnecessary to establish a Substance Misuse Delivery Group, but these 
discussions are currently under way. 

1.6 A Delivery Group has yet to be set up for Long Term Conditions, Falls Prevention 
and End of Life Care. There is a CCG Federation Long Term Conditions Board for 
the West that can advise on the development of local indicators. In addition the 
recent Falls Prevention Hot Focus session has provided much information on falls 
prevention services that are already being provided locally and this can be woven 
into the Delivery Plan once it is set up.  It is also suggested by Dr Barbara Barrie, 
NWRCCG  that End of Life services should be discussed at a HWBB meeting to 
help the understanding of the Board on what is available and what should be 
developed for West Berkshire. 

1.7 A Delivery Group has yet to be set up for cardiovascular disease and cancer. It was 
proposed that this group should be led by the CCGs who commission secondary 
care services for residents with these conditions. The prevention of cancer and 
cardiovascular disease through healthy lifestyles including obesity, physical activity, 
smoking and alcohol is already being addressed through the work of the Healthy 
Lifestyles Network. However the priority also cites early identification of 
cardiovascular disease and cancer in primary care and community settings 
through the provision of NHS health checks and screening and ensuring the 
provision of high quality secondary care services. Public Health commissions 
NHS Health Checks locally and most of these are delivered though Primary Care. It 
would be useful for the Board to be updated on how this part of the priority is being 
delivered. 

2. Recommendation

2.1 Since there has been such a diverse response to the setting up of Delivery Groups 
and the development of Delivery Plans it is suggested that a new deadline for draft 
Delivery Plans be set by the Health and Wellbeing Board with a requirement for 
these to be submitted to inform the Board of progress on all the priorities. 
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3. Equalities

3.1 This item is not relevant to equality.

Appendices

There are no Appendices to this report.

Consultees

Local Stakeholders: Health and Wellbeing Management Group


